1331

ROCKY RIVER PUBLIC LIBRARY
Board of Library Trustees’ Meeting
Wednesday, December 10, 2008

The regular business meeting of the Board of Tasstd the Rocky River Public
Library was held in the library on Wednesday, DebeniO, 2008 at 7:12 p.m.

Present: William Henson, Betsy Lanzen, Catherine2da
Jean McQuillan, Diane Murphy, Jeff Pavic and CyatBchafer

Also Present: John Lonsak (Director), Gary Hawkm@olerk-Treasurer),
Carol Jacobs (Cowan Curator), and Jamie Mason

1. CALL TO ORDER: Ms. Lanzen called the meeting to order at 7:12. p.

INTRODUTCION OF JAMIE MASON: Mr. Lonsak introduced Jamie Mason
who has been extended and accepted an offer teeld@eputy Director commencing
on January 19, 2008. Each Board Member introdtlvexchselves. Mr. Mason is
currently the Information Technology Director at@kvLake Public Library. Prior to
being employed by Avon Lake Public Library he waasultant to libraries. He

had received his Masters of Library Science degrélee past year and has worked in
numerous positions at the Avon Lake Public Librasyneeded. He discussed his
philosophy on managing staff in a library.

2. CUSTOMER FEEDBACK: Mr. Lonsak reported on several communications tha
had been received by the library. One patron retgdemore technical books.
Another patron suggested that computer games sinotilde allowed on the public
computers. A letter had also been received fromyMan Theodosion thanking the
library for the appreciation luncheon for the supgpoups. Mr. Lonsak also read
several letters received from students thanking@ésnmock in Children’s for the
help she provided them and for being a good roldeho

3. BUSINESS OF THE BOARD:

APPROVAL OF THE OCTOBER 29, 2008 MINUTES: Ms. Lanzen asked for
any changes or correction to the minutes of thekt29, 2008 meeting. Ms.
Schafer noted that the vote on a motion to appaosieange to pay grade 11 had not
been included. The minutes will be corrected. dtion to approve the minutes as
amended was made by Ms. Lanzen and seconded bvidé@uillan. All trustees
voted yes. The minutes were approved.
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CLERK-TREASURER’S REPORT:

Mr. Hawkinson presented the Financial Statememt®tdober 2008 covering
segmented revenues and expenditures for the eigisf General, Debt Service,
Capital, Capital-Note/Bond, Capital-Cowan, MackesgBest, Nyland Bequest, and
the Moll Children’s Fund (sheets attached). Ms(Qilan moved to approve the
Financial Reports, seconded by Ms. Manzo. Allteas voted yes. Motion carried.

BUDGET MODIFICATIONS: None.
RELEASE OF ASSETS: None.

PAYROLL MODIFICATIONS: A revised Personnel Report was distributed that
had one appointment, and one adjustment. Ms. MzQunoved to accept the
Personnel Report, seconded by Mr. Pavic. All gestvoted yes. Motion carried.

TheGIFT REPORT (sheet attached) for October 2008 reported cdtshafi

$571.00 to the General Fund and $25.00 to the Cdwanisition Fund. The report
also included and itemized listing of thirteen gieof artwork valued at $27,573.00
that were donated to the library by the Women’s @uitee of the Rocky River

Public Library. Mr. Henson moved to accept theseations, seconded by Mr. Pavic.
All trustees voted yes. Motion carried.

Mr. Hawkinson discussed the deficit projected far State of Ohio and that all state
departments were ordered to reduce their budget®¥%y The Public Library Fund
has not been changed yet, but it is fixed at 2.2R%e State General Revenue Fund.
It is unlikely that the Public Library Fund will hbave some reduction.

DIRECTOR’S REPORT: Mr. Lonsak referred to his activities in the Qiter's
Report and asked for any questions (see attactesd)sh

« Mr. Lonsak reported that the planning for thd@rthday celebration of the
library had taken a significant amount of time.

» Mr. Lonsak discussed the hiring process for the Deyuty Director had
absorbed a significant amount of time during thenthoThe selection of
Jamie Mason as the new Deputy had been offered@repted. Mr.
Lonsak mentioned that he was impressed with hikgraond and the staff
needs someone to work with.

* Mr. Lonsak conducted a Cowan Tour for a group duarperiod where Ms.
Jacobs was not available.

* Mr. Lonsak mentioned that the donations in memdrgaily Case, who was
an active member of the Friends of the Rocky RiRllic Library, were
approximately $2,700 and that discussions weregdeéitd with the family
as to what would be purchased for the library inrhemory.
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» Mr. Lonsak discussed that the public had been ngakinmerous requests
for the library to have a collection of blue-ragcs for loan. The library is
in the process of buying a start up collection thiditbe kept out as quick
flicks.

OTHER MATTERS : Mr. Lonsak mentioned that the holiday partytfoe staff

would be held on January 10, 2009 from 6:00 p.nM1.Ot®@0 p.m. in the lower level of
the Library. The party was being catered, but p&sion was being requested for the
staff to be able to bring beer or wine to the pafjpe Board of Trustees concurred
that beer or wine brought by the staff would bepted.

Mr. Lonsak discussed the selection of an archftedihe renovation of the north side
of the lower level next year. The firm of CBLH hddne a feasibility study earlier
this year. There was discussion of the advantagégslisadvantages of using the
same architect that did the renovation or to usghemn architect. The
recommendation was to use another architect.

STATISTICAL REPORT : Mr. Lonsak presented monthly figures (sheetchtd)
for October 2008. The spreadsheets provided flenwimg information: circulation,
program attendance, customer visits, database asabeebsite visits.

MARKETING DIRECTOR’S REPORT : Mr. Lonsak reported on the highlights
of the Marketing Director’s report due to Ms. Somsneot being able to be present.

. PRESIDENT’'S REPORT: Ms. Lanzen reported that she was meeting with Ms.
Schafer to review Board positions for the next wdég year. It was not expected
there would be much change when Ms. Schaffer ag$tineePresident’s role after
the January Board meeting.

. COMMITTEE REPORTS:

Buildings and Grounds: No report. There will be a meeting scheduledrétfie
2009 appropriations are completed.

Community Relations. Ms. McQuillan mentioned that the Foundation hant©ut
its annual fund drive letters and $2,325.00 hadhlveeeived of which $915.00 was
designated for the Outreach Program.

Finance and Personnel:Ms. Murphy requested Mr. Hawkinson to review 2089
Appropriations Budget. Mr. Hawkinson summarizee pinocess that the Finance and
Personnel committee had gone through in the pregetieek to remove some of the
discretionary items. The resulting 2009 Approjoias totaling $5,577,497.00 was
presented for approval by the Board. Mr. Hensoreaddo accept the 2009
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Appropriations in Resolution 12 — 08 as presentdd. Pavic seconded the motion.
All trustees voted yes. Motion carried.

Mr. Hawkinson presented the 2009 salaries forrajpleyees in a second Personnel
Report for approval. The salaries were determinextcordance with a formula
approved at the September 24, 2008 Board of Traisteeting. Ms. Schaffer
recommended that all exempt personnel salariesfleeted as an annual salary rate
rather than an hourly rate. Mr. Hawkinson stateavbald make the change. Ms.
McQuillan motioned that the salary rates, as medifor the exempt personnel, be
accepted. The motion was seconded by Mr. Hensdinruatees voted yes. Motion
carried.

EXECUTIVE SESSION: Ms. Lanzen moved that the Board adjourn intacatiee
session to discuss personnel matters. The motsnseconded by Ms. McQuillan.
All trustees voted yes. Motion carried. The Boafdrustees concluded its
Executive Session at 9:13 p.m. and returned todtelar meting.

ADJOURNMENT : There being no further business, the meetingdeatared
adjourned at 9:13 p.m.

Betsy Lanzen, President Catherine Manzo, Segreta



